
AIARE Course Leader Training 
Course Agenda 

 

Course Goal 
The goal of the AIARE Course Leader Training is to prepare participants to effectively lead a team of AIARE Instructors in 

order to manage risk in a recreational educational context and achieve the outcomes of the Decision Making in 

Avalanche Terrain program. 

AIARE does this through coached development of the tools and processes used by effective course leaders. On course, 

we provide opportunities to practice and receive feedback on the coaching and leadership skills required of a course 

leader. In the process, participants are assessed on their demonstration of curricular fluency and instructional skills. 

Course Outcomes 
The following outcomes were developed to support the expectations of course leaders of AIARE courses and define a 

baseline that participants must meet to successfully complete a course leader training. By the end of the CLT, a successful 

participant will be able to:  

●​ Provide professional leadership under the employment of AIARE Providers, in the supervision of AIARE 

Instructors, and in the delivery of AIARE recreational programs. 

●​ Exhibit instructional team leadership when mentoring and supervising AIARE Instructors, when teaching AIARE 

recreational programs as exemplary role-models, and when personally using the AIARE Decision-Making 

Framework in their own practice. 

●​ Demonstrate risk management coordination according to A3 professional standards at the PRO 2 (or equivalent) 

level, as appropriate for an educational setting relative to avalanche hazards, and in coordination with AIARE 

Instructors working with A3 professional standards at the PRO 1 (or equivalent) level. 

Assessment 
Participants on the CLT are given feedback on the above learning outcomes and are assessed as “Ready to Course Lead” 

or “Not Yet Ready to Course Lead” at the end of the course. Course assignments, teaching assignments, and activities are 

structured to provide demonstrations by trainers and opportunities for participants to demonstrate proficiency. 

 

Course Format 
The Course Leader Training can consist of up to 8 hours of precourse study and activity, a precourse zoom meeting up to 

two hours in length, 4 in-person instructional days, and post-course assignments up to two hours in length. 
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Course Overview 
Pre-course Work 

CLT participants will be asked to complete some pre-course assignments (these will take up to 8 hours to complete) and, 

if their trainers choose, attend a pre-course Zoom meeting of up to two hours. Participants will receive more information 

about how to complete the assignments via Google Classroom when they have been enrolled in a course, and will 

receive information about any mandatory Zoom meetings at least three weeks in advance.  

Day 1 

This day takes place primarily indoors as we do introductions and course tone setting, a briefing on the venue and 

snowpack, providing an overview of work to be done over the next four days, making assignments for tasks to be done, 

and providing time for participants to work on assignments. 

Professional and Instructional Leadership 

Welcome and Introductions 

Setting a positive and inclusive learning environment (and the course leader’s role) 

Instructional Leadership: Teaching and Feedback 

AIARE Curriculum big picture and meeting educational objectives; managing the team to do this with 

lesson plans and agendas 

Preparing to teach and coaching your instructor team as teachers 

Risk Management Coordination 

Managing risk in educational context; review Operational Avalanche Risk Management Plan CL’s role in 

executing 

Choosing terrain to meet educational objectives 

●​ Prioritizing learning outcomes when choosing terrain 

●​ Appropriate to size of group being managed 

●​ Appropriate to manage instructor team 

●​ Differences between AIARE 1, 2 and Instructor team terrain resources 

●​ Assignment to revise terrain resources (in particular the one the instructor team uses) 

Venue Briefing 

Terrain/venue familiarization 

Season snowpack briefing 

Prep for next day - make groups and sign up for teaching assignments 

Learning Reflection 

Time to work on teaching assignments and venue prep 
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Day 2 

This day participants will work in their teaching groups to practice leading an instructor team to prep a venue. This 

includes filling out a worksheet to identify teaching locations, as well as getting familiar with the venue and snowpack. 

Classroom 

Model leading risk management meetings for educational contexts via AM meeting 
Practice translating that meeting into recreationally appropriate information and discussion to lead going 

through the AIARE Framework Process 

Field 

Participant-led terrain familiarization and completion of venue prep matrix  

In addition to completing the venue prep matrix, the group will need to create a simple map & photos of venue 

to be used for an AIARE 1 course 

Return to classroom 

Model leading risk management meetings for educational contexts via PM meeting 

Participant-facilitated learning reflection 

Use the rest of the afternoon and evening to lesson plan, coordinate and rest 

 

Day 3 

Participants will execute the day they prepped for yesterday. The goal of the day is to demonstrate teaching skills and 

practice coaching instructors by giving teaching feedback. 

Classroom 

Model leading risk management meetings for educational contexts via AM meeting 

Practice translating that meeting into recreationally appropriate information and discussion to lead going 

through the AIARE Framework Process 

Field 

Participant-led tour day 

Return to classroom 

Model leading risk management meetings for educational contexts via PM meeting 

Participant-facilitated learning reflection 
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Day 4 

Participants will have a shorter day teaching with the goal of practicing teaching or coaching other instructors how to 

teach a topic. 

Classroom 

Model leading risk management meetings for educational contexts via AM meeting 

Practice translating that meeting into recreationally appropriate information and discussion to lead going 

through the AIARE Framework Process 

Field 

Participant-led tours (short)  

Return to classroom 

Model leading risk management meetings for educational contexts via PM meeting 

Course close 

1:1 sessions 
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