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From Our Executive Director
In some ways, this season was about returning to "normal," with
AIARE and our Providers heading back to the classroom, inperson meetings, and more predictable operations. Avalanche
education continues to be in high demand, though the influx of
backcountry users subsided slightly. This season, we trained
more avalanche educators than in any previous season to keep
pace with the changing needs of instructors and course
leaders. AIARE Providers now widely use the online education
platform we built during COVID, giving students more access to
enhanced avalanche education and better learning outcomes.
Not all our focus was on pandemic response and recovery: our
main objective was implementing our ambitious strategic plan,
focused on welcoming (and better serving) our community
through educational leadership by reaching more backcountry
travelers and supporting them in their recreational and
professional educational pursuits.
Together, we:

Invited and supported more motorized users into the fold—
increasing rec motorized providers by 62% and motorized
students by 127%.
Launched our Women's Mentorship Program, creating
supported professional paths for 31 women in avalanche
education. Our scholarship program, generously supported
by our brand partners, provided funding for 69 women
taking PRO and Instructor Training courses.
As we continue to grow, AIARE remains committed to working
closely with our partners to ensure our programming is built on
solid data and expert knowledge. Bringing together more
diverse voices ensures we’re bridging the gap on accessibility
while building a network of support.
We’ve got big goals ahead of us, and together with our
supporters and leadership, we aim to create a larger
community of responsible winter travelers—and save more
lives through avalanche education.

Expanded access to all AIARE programming through
increased scholarships opportunities at all education levels.
Vickie Hormuth, Executive Director
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Recreational Programs
Student and Provider Distribution

AIARE's strong foundation of highquality curriculum enables us to create
and enhance learning experiences for
recreational students of all levels.

This season, we:
Hired a full-time curriculum
manager to lead the development
of current and new curriculum
Moved to a new online learning
platform with improved user
experience
Initiated program evaluation to
understand how the AIARE
Framework is influencing behavior
and risk management in the
backcountry for students who have
taken AIARE courses
Significantly increased frequency
and quality of communication with
current, former, and prospective
students, as well as providers and
instructors

112

1,929
Courses

Providers

14,534
Students
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Snowmobile
3.3%

Recreational Student Demographics

Snowshoe
8%

AIARE aims to appeal to a broad spectrum of backcountry users and ensure that diversity
is reflected across the entire organization.

Mode of
Travel

Race

Gender Identity

Race

Women
33%

Other
2.1%

Snowboard
22%
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Ski
64.6%
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Other
1%
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Find an AIARE provider near you
avtraining.org/aiare-avalanche-courseproviders/
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responses to our demographic survey

Avalanche
Education
Educational Leadership is a key focus area in AIARE's 2021 Strategic Plan.
Experience
FORECAST

In FY23, we will update recreational curriculum, improve online learning, and continue to
strengthen AIARE provider relationships.

Julia Ordog
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Instructor Training
As backcountry recreation continues to grow in
popularity, AIARE is working to train instructors and
course leaders to keep pace with the changing needs.
This season, we trained more avalanche educators
than in any season in our history.

Participants on our second-ever Women's Affinity ITC at
Basecamp Cascadia in Leavenworth, WA.
Emma Walker

Instructor Training (IT) Students
FY20 through FY22
Total IT Students

Total Women Students

200

150

100

I gained so much confidence as an educator
thanks to the structure of the course, my
instructors' intentional agenda, and the cohort I
was able to learn with.

50

0

2019–20

2020–21

2021–22

—Instructor Training Course Participant
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Instructor Training (con't)
This season, we streamlined the curricula for Instructor Training (ITC)
and Course Leader Training (CLT) courses, offered Women's Affinity
and Motorized-Specific ITCs, and pivoted our Continuing Education
offerings to accommodate our instructors' needs.

FORECAST
Next season, we'll resume in-person Continuing Ed, streamline our
participant assessment, offer even more Instructor and Course Leader
FORECAST
Trainings, and continue to offer scholarship opportunities to support
underrepresented students with access to Instructor Training Course.

114
39

ITC students

13

CLT students

Continuing Education webinars offered

$43,850

Scholarship dollars awarded to 42 ITC and CLT
participants

Train to become an AIARE instructor
avtraining.org/instructor-training-program/

Amy David
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Professional Training

$41,740
93%

AIARE continues to attract established and emerging
professionals to our PRO courses, thanks to high-quality
instruction, regular curriculum updates, and scholarship
offerings to reduce financial barriers.
Total PRO students

Men

Women

scholarship dollars awarded to
31 PRO participants

Non-binary

100

*12% increase in
PRO students over
FY21

75

PRO Students
at a Glance
Other
3.1%

Aspiring
Professional*
36.5%

Forecaster
1%

50

Educator
13.5%

25

0

Ski Patrol
8.3%

incease in women's participation
supported by AIARE scholarships

2020-21

# of women awarded
scholarships

Industry
Sector

2021-22

FORECAST
In FY23 we will focus on continuing to grow our PRO training
staff so we can increase course offerings, improve our
curriculum materials, and develop a PRO AvSAR course for
the future.

19
13
8

Guide
37.5%

motorized users
funded

total PRO courses
across 6 states

*Students not currently employed in an industry sector

Amy David
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Motorized Program
AIARE is working to keep pace with increased interest in
motorized backcountry travel by offering PRO and
Instructor Training courses to grow the AIARE instructor
pool and support the growth of AIARE providers.
This season, we provided approximately $50k in AIARE
scholarship funding to support motorized professional,
recreational, and Instructor Training Courses.

9
11
4

PRO 1 students

instructors trained

FORECAST
In FY23, we'll launch an Avalanche Awareness Program,
continue to provide scholarship opportunities for all levels of
training, and increase our presence at motorized events
across the U.S.

PRO 2 students

516
61
13

rec students

127% increase from FY21

courses

117% increase from FY21

providers
up from 8

Lisa Granden
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Motorized Program
After an incident close to home, I took an AIARE 1 course
and immediately knew that I wanted to learn more. After
years of working through the material—thanks to
scholarships and mentorship—I completed my PRO 2 this
winter.
It is hard to beat the facial expressions of a lightbulb
moment, especially when it is an entire classroom
simultaneously. Meeting new people from all sorts of
backgrounds and sharing time outdoors on snowmobiles is
always a great time and being able to give them the tools
to do it safely is really rewarding to me.
—Cody Richmond, AIARE Motorized Instructor

Find a Motorized Course near you
avtraining.org/aiare-motorized-program/

Amy David
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Women's Mentorship Program
Women make up a disproportionately small number of avalanche educators in the U.S., and many
women in the field find it difficult to grow and sustain their careers. The financial, sociological, and other
barriers faced by everyone in the industry are often exacerbated for women. For these reasons and
more, AIARE is thrilled to launch the Women's Mentorship Program in 2021.
Recruiting more women to the field of avalanche education is a step in the right direction—AIARE’s
instructor training courses this year were made up of 27% women, up 5% from last season—but women
also need support once they have entered the industry. That's where the Women's Mentorship Program
comes in. AIARE's approach of scholarships, formal mentorship, and networking gives women in the
industry a chance to grow their careers in exciting new ways.

3
31
75
6

TITLE SPONSOR

SAFETY SPONSOR

virtual public panels

mentees

mentors

virtual participants

Ilana Newman
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Women's Mentorship Program

Joining the AIARE Women’s Mentorship Program was a lifeline when I wasn’t sure how to continue
developing my skills. The program showed me the possibilities of who I could be as an avalanche
educator. It connected me to other women further along in their journeys, who could help manifest my
ideas into reality
—Tammy VuPham, 2020–21 Mentee

In the 2022–23 season, AIARE is excited to expand this program
with even more mentorship opportunities and public-facing events.
Learn more at avtraining.org/womens-mentorship/

Lisa Granden
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Financials
Revenue

Expense
Donations +
Sponsorships
$558,765

Course dues
and fees
$558,765

$1,315,154

Direct Course
Revenue
$368,756

Admin
$278,504

Fundraising
$33,014

$1,222,234

Program
Expenses
$810,719

Thanks to your support in 2022-23, AIARE made significant strides to invite and support a more diverse
community of recreationalists and professionals into backcountry education. As part of our strategic plan,
AIARE is working to build a cash reserve to ensure long-term financial organizational health. In addition,
AIARE refined our online learning platform for recreational courses, which is widely used by AIARE
Providers. By adding program and marketing staff, we were able to provide thoughtful resources, and
communication to AIARE constituents, and develop the framework for educational resources for the public.

12

Thank you to the partners who support AIARE's mission:
PINNACLE PARTNERS

SUMMIT PARTNERS

RIDGELINE PARTNERS

TRAILHEAD PARTNER

The American Institute for Avalanche
Research and Education
PO Box 2586
Telluride, CO 81435
contact@avtraining.org
(719) 221-0762

/AIARE
@aiare_official
/c/aiare

Grant Gunderson

Board of Directors
Kyle Lefkoff, Chairman
Dirk Tyler, Executive Vice Chair
David Wolf, Treasurer
Matthew Lipscomb, Secretary
David Barry
Jeff Buhl
Jason Field
Char Genevier Wyman

Linda Lawson
Duncan Lee
Jordan Lipp
Kim Miller
Colin Mitchell
Chris Warner
Margaret Wheeler
Tom Murphy, Emeritus

Staff
Vickie Hormuth, Executive Director
Steve Conger, Technical Director
Jeff Hambelton, Motorized Program Manager
Sarah MacGregor, Member Services Manager
Liz Riggs Meder, Director of Recreation Programs
Brooke Retherford, Operations Manager
Azissa Singh, Women's Mentorship Program Manager
Emma Walker, Curriculum Manager
Sean Zimmerman-Wall, Director of PRO Programs

